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EXECUTIVE SUMMARY

Teladoc Health is a leading multinational telemedicine and virtual healthcare company
headquartered in the U.S. Since its founding in 2002, the company has expanded its
operations to over 130 countries, providing remote healthcare services through video,
phone, and mobile applications. Teladoc integrates Al and analytics to enhance healthcare
delivery, offering services such as general medical care, mental health therapy, dermatology,

and chronic disease management.
REVENUE AND USER DATA:

e 2023 Annual Revenue: $2.04 billion, a 3% increase from 2022.

e Fourth Quarter 2023 Revenue: $660.5 million, with access fees contributing $573.9
million.

e Third Quarter 2024 Revenue: $640.5 million, reflecting a 3% decline from the
previous year.

e International Revenue Growth: 15% year-over-year, accounting for approximately
14% of total revenue.

e User Base: Teladoc Health has a network of over 50,000 healthcare professionals

serving millions of users globally.

With a strong focus on technology-driven healthcare solutions, Teladoc Health continues
to expand its international footprint, leveraging Al-driven patient care and strategic
partnerships to scale operations. The company presents significant opportunities for
investors, particularly in emerging markets such as Africa, where demand for digital health

solutions is growing.
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OVERVIEW OF TELADOC HEALTH
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Your Health Nudge

Dessert isn't abways to blame
- other things can cause high
AM blood sugar. Want a
coach’s take on morming
highs and how to avoid them?

1:1 Coaching

Get the personalized support you

need to be healthy

See cosching options

Teladoc Health is a multinational telemedicine and virtual healthcare company
headquartered in the United States. Established in 2002 in Dallas, Texas, by G. Byron
Brooks and Michael Gorton, it has grown to become the largest telemedicine company in
the U.S. Teladoc Health provides on-demand remote medical care through telephone,
video consultations, and mobile applications. The company integrates artificial

intelligence (AI), analytics, and telehealth devices to offer seamless healthcare services.
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How are you today?

Managing depression
Learn simple, everyday skills to help

Improve your mood
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BUSINESS MODEL: HOW TELADOC HEALTH GENERATES REVENUE

employers, and individual patients. The company earns through:

Teladoc Health operates on a subscription-based model, partnering with insurers,
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e Subscription Fees: Employers and insurance providers pay a recurring fee to provide
their members or employees access to Teladoc’s virtual healthcare services.
e Pay-Per-Consultation Fees: Individual patients without a subscription can access
telehealth services on a per-visit basis.
e Licensing and Platform Services: The company offers its telehealth technology to
hospitals and healthcare providers, generating revenue through licensing agreements.
e Acquisitions and Mergers: Teladoc Health has expanded its portfolio by acquiring
companies like BetterHelp, Best Doctors, and Advance Medical, allowing it to offer

additional services such as mental health support and second medical opinions.
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TELADOC HEALTH'’S INTERNATIONAL EXPANSION

Teladoc Health has strategically expanded beyond the U.S. and currently operates in over
130 countries with a network of more than 50,000 healthcare professionals. Its

international growth is fueled by:
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e Partnerships with Global Insurers: Collaborations with companies like
International Medical Group (IMG) allow Teladoc to offer telehealth services to
travelers and expatriates.

e Expansion of Mental Health Services: Teladoc has actively grown its BetterHelp
virtual therapy services in non-English-speaking markets.

e Technology and Innovation Hubs: The company has established a hub in Barcelona,
Spain, to drive telehealth innovation in Europe and beyond.

e Localized Healthcare Offerings: Teladoc tailors its telehealth solutions to the

specific needs of different regions, ensuring cultural and language compatibility.
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TELADOC HEALTH'S PRESENCE IN AFRICA

Teladoc Health's footprint in Africa is growing as the demand for virtual healthcare
services increases. While the company is not yet as dominant in Africa as in North America
and Europe, it has made significant inroads through strategic partnerships, localized

telehealth solutions, and emerging markets' interest in digital healthcare.

o Telemedicine for Underserved Areas: Africa faces significant healthcare access
challenges, and Teladoc's model can help bridge the gap by providing consultations
via mobile platforms.

e Public and Private Sector Collaborations: Teladoc is forming alliances with African
governments, NGOs, and private hospitals to enhance telemedicine infrastructure.

e Chronic Disease and Preventive Care Solutions: With rising cases of diabetes,
hypertension, and mental health issues, Teladoc’s Al-driven predictive health
analytics can assist in managing chronic conditions remotely.

e Affordable Healthcare Access: By leveraging mobile technology, Teladoc can provide

cost-effective healthcare solutions in rural and urban areas alike.

£
i

Telddoc.,

HEALTH

. T
-.I
# e - ” F. 4
N TN A=
A 7y
..




¥ CAPITAL

AT THE CENTER
S ECOSYSTEM

COMBINING THE CORE FEATURES AND FUNCTIONS REQUIRED TO
OFFER TELEHEALTH IN A SINGLE SOLUTION

WORKFLOW
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HOW INVESTORS CAN REPLICATE TELADOC’S MODEL IN AFRICA

«\\.



CAPITAL
Teladoc Health's success provides a blueprint for investors looking to capitalize on the

growing telemedicine sector in Africa. Here are key strategies for investment:
1. Adopting a Subscription-Based Model

e Partnering with insurance companies and employers to provide telemedicine

subscriptions.
e Offering tiered pricing for different levels of healthcare access.

2. Leveraging Mobile Technology

e Developing telehealth apps optimized for low-bandwidth regions.
e Utilizing USSD and SMS-based consultations for areas with limited internet

access.
3. Creating Public-Private Partnerships

e Collaborating with African governments to integrate telemedicine into national

healthcare strategies.
e Engaging with NGOs to expand reach in underserved communities.

4. Integrating Al and Data Analytics

e Using Al-powered symptom checkers and diagnostic tools to enhance service delivery.
e Developing predictive health models to manage chronic diseases effectively.

5. Acquiring or Partnering with Local Health Providers

e Investingin or forming joint ventures with established healthcare facilities.
e Providing training and certification programs for telehealth practitioners.

6. Expanding Mental Health Services

@ Establishing virtual therapy and counseling services tailored to African cultural

contexts.
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@® Partnering with universities and research institutions to promote mental health

awareness.
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IMPLEMENTATION OF TELADOC'S MODEL IN AFRICA

To successfully implement Teladoc’s telemedicine model in Africa, a multi-stakeholder
approach is required. Governments need to establish clear regulations and policies that
support telehealth while ensuring affordability and accessibility. Private sector involvement,
including telecom providers and health insurers, is crucial for developing the necessary
infrastructure and funding telehealth initiatives. Non-governmental organizations (NGOSs)
and international agencies can support implementation by providing funding, awareness

campaigns, and healthcare expertise.

Additionally, investments in digital infrastructure, including mobile networks and AI-driven
platforms, will be critical to enabling widespread adoption. Training and certifying local

healthcare professionals in telemedicine best practices will ensure high-quality remote care
delivery. By leveraging these strategies, Africa can create a sustainable telehealth ecosystem

that improves healthcare access and affordability for millions.
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CONCLUSION

Teladoc Health's telemedicine model has revolutionized healthcare access worldwide. Its

expansion into global markets demonstrates the viability of telehealth as a sustainable and
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profitable business. For investors eyeing Africa, the opportunities are vast—leveraging

mobile technology, public-private partnerships, Al integration, and subscription-based

healthcare models can create a thriving telemedicine ecosystem. By replicating Teladoc

Health's strategies, investors can contribute to solving Africa’s healthcare access challenges

while tapping into a growing market with high demand for digital health solutions.
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